COMMISSIONERS MEETING

MINUTES
MAY 12, 2026
Meeting called to order by Commissioner Borst at 16:00
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
No representative present.
MINUTES

MOTION by Eakin, SECOND by Barham to approve for signature the meeting minutes of the April 14th regular meeting and April 14th Relief & Pension meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· April 2026 Financial Report reviewed. 
· MOTION by Barham, SECOND by Eakin to approve May 2026 expenditures $189,201.01 - MOTION CARRIED.  
· April Deposits $2,736.11 (YTD $77,409.89)
· MOTION by Eakin, SECOND by Barham to approve for signature Resolution 2026-415 transferring $93,183 from the FIRE fund to the DEBT SRV fund for the Station 51 bond payment – MOTION CARRIED.

DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
STRATEGIC PLAN
· Reviewed the 2026 Action Plan. 
· Reviewed the Strategic Plan update timeline.
· Reviewed the final Stakeholder Survey, Community Survey and Member Survey.  All Surveys are live at this time. 
· Reviewed the Community Listening Session PowerPoint. Chief intends this to be more of a discussion, not a presentation. 
· Draft of the Station Listening Session PowerPoint reviewed. Will utilize the Member Survey for data and discussion points.
· Board Workshop is scheduled for July 14th, will have all the data compiled.
· Reviewed the updated Organizational Chart, which now includes the Training Officer position.
UNFINISHED BUSINESS
1. Reviewed updated DRAFT Policy 1104, Access to Public Records.

2. Review updated DRAFT Policy 2110, Member Requirements.

3. MOTION by Eakin, SECOND by Barham to approve for signature Resolution 2026-415 Policy 2402, Wildland FF Boots – MOTION CARRIED.  

NEW BUSINESS
GOOD OF THE ORDER
1. Quarterly Fire Commissioner meeting, May 21st in Gleed.

2. Chelan WFCA seminar on June 6th. 
There being no further business, the meeting was adjourned at 17:03. Dated at Yakima, Washington this 12th day of Mayl 2026.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Jim Borst
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